


The Keene Family YMCA is a leading nonprofit dedicated to strengthening
community through programs and services that build spirit, mind, and body.
Every day we work side by side with diverse leaders and organizations
throughout the region to ensure that everyone has the opportunity to
experience the joy of better health.

We serve all people through programs and services that build spirit, mind, and body with a focus
on Youth Development, Healthy Living, and Social Responsibility.

OUR VISION

A community where everyone is welcome and thriving.

OUR VALUES

We live by our four core values: Respect, Responsibility, Honesty, and Caring. These values are
infused into everything we do, and they guide us through every interaction we have within our
facility and throughout our community.

AREAS OF IMPACT

HEALTHY LIVING. Through a wide variety of programs, classes, and workshops we provide
the guidance and resources needed to help our community thrive.

YOUTH DEVELOPMENT. At the Y, we believe that every youth and teen deserves the
opportunity to realize their full potential.

SOCIAL RESPONSIBILITY. The Y has been listening and responding to our community’s
most critical social needs since 1885.



Reflections

To our Members, Staff and Greater Keene Community,

For over 140 years, the Keene Family YMCA has remained dedicated to nurturing spirit, mind, and body for
people of all ages, backgrounds, incomes, and abilities. That enduring mission continues to guide us, and
your involvement—uwhether through membership, participation in programs, staff dedication, volunteer
service, or community partnership—brings it to life every day.

Looking back on the past year, | am filled with pride at what we have accomplished together. We expanded

opportunities for youth development through innovative programs that foster learning, safety, growth, and
fun for children and teens. Our center welcomed new equipment and offerings, helping thousands pursue

healthier lifestyles.

We continued to provide critical financial assistance so that no one in our community is turned away due to
inability to pay. And amid transitions—including welcoming new leadership to guide our day-to-day
operations—our staff, volunteers, and board remained steadfast in delivering the high-quality, inclusive
experiences our region expects and deserves from the Y.

These achievements are not ours alone; they reflect the trust and support of our members, the tireless
efforts of our incredible staff and volunteers, and the partnerships we share with organizations, businesses,
and individuals across Keene and beyond.

Thank you for showing up, for caring deeply, and for believing in the power of community. As we look ahead,
the future is bright. We remain committed to evolving our programs to meet emerging needs, strengthening
our facilities, deepening our outreach, and ensuring the Y continues to be a welcoming place where
everyone can thrive. Your voice and participation help shape that future—whether through voting on key
matters, sharing ideas, or simply connecting with one another.

As we turn toward the future, the Board remains focused on sustainable growth:
enhancing facilities, innovating programs to meet emerging needs,
expanding outreach, and ensuring the Y remains a welcoming, vital hub
where everyone can thrive. Your input and involvement will continue to
shape this path forward.

The pages that follow detail our financial stewardship, program
reach, community impact, and the stories that bring our mission
to life. Together, we are not just reporting on a year—we are
building a legacy of connection and possibility.

With gratitude and warm regards,
Elana S. Baron, Esq., Board Chair.
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Our Community Impact in 2025
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2025 Financials

*Not recorded in financials.

(Unaudited)
Revenue 2025 2024
Membership $2468102  $2,236,431
Program Income $3,032431  $2,071,010
Financial Aid Awarded ($269,395)  ($208,00)
Contributions & Events ~ $337,663 $584,552
Grants & Legacy Gifts $176,421 $473137
Other $176,428 $156,130
Total Income $5,921,650 $5,313,160
Expenses 2025 2024
Personnel $4110902  $3,279477
Supplies $262,545  $231,836
Occupancy $816,899 $628,221
Dues $105866  $85]108
Fundraising $37,782 $31472
Depreciation & Financing  $535,372 $478,932
Other $458,302 $498,025
Total Expenses $6,327,668 $5,233,072
Financial Assistance 2025
Membership $178,574
Aquatics $6,401
Rec Sports $9,336
Summer Camp $15,371
Childcare $59,715
Community Benefit* $15,000
Net $284,397

2025
Revenue

2025
Expenses

2025
Financial

Assistance

Membership - 41%

Programs - 36%
Contribautions & Events - 10%
Grants & Legacy Gifts - 8%
Other - 3%

Financial Aid Awarded - [4%)

Qccupancy - 12%

Personnel - 62%

Supplies - 4%

Depreciation & Financing - 7%
Fundraising - 1%

Dues-2%

Other - 12%

Membership - 70%
Aguatics - 2%

Rec Sports - 5%
Childcare - 12%
Summer Camp - 6%
Community Benefit - 5%



Youth Development

In 2025, the Keene Family YMCA continued to be a cornerstone for children and families across the
Monadnock Region. A total of 806 children attended YMCA summer camp programs, building
confidence, friendships, and lifelong skills through outdoor play, exploration, and teamwork. In our
aquatics programs, 976 children learned essential swimming and water-safety skills. Teaching children
to swim is not just a recreational activity—it is a critical drowning-prevention strategy, and drowning
remains one of the leading causes of death for children in the United States. By equipping young people
with lifesaving skills, the Y is helping create a safer community.

Our childcare programs supported 257 infants, toddlers, and preschoolers, giving parents peace of
mind and the ability to work knowing their children were in a nurturing, high-quality environment. In
2025, the Y also expanded its childcare capacity by taking over operations at a local daycare, ensuring
continuity of care for families and increasing access to reliable early-learning opportunities.

Throughout the year, we continued to grow our youth sports,
enrichment, and afterschool offerings, giving children more ways

to stay active, discover new interests, and build positive relationships.
From structured sports to creative programs and daily afterschool
care, the Y remained a safe, welcoming place where young
people could learn, grow, and thrive.

MISSION MOMENT

| definitely tell every family that | know to come here.
They develop very quickly and the teachers work with
you. Whatever you're doing at home with your kid, they
help you do that here as well. It feels like a

second home... like I'm just dropping them off at
family’s house. --Cameron B.
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Healthy Living

The Keene Family YMCA is committed to helping people of all ages live healthier, more active lives. In
2025, 294 community members were certified in CPR and First Aid, equipping them with lifesaving skills
and helping create a safer, more prepared community. These certifications extend the Y's impact far
beyond our walls, empowering neighbors, parents, and coworkers to respond confidently in
emergencies.

We also offered a series of free Healthy Living Workshops for members, covering topics such as
nutrition, sports performance, healthy aging, and overall wellness. These educational opportunities
gave participants practical tools they could apply in their daily lives, reinforcing the Y's commitment to
whole-person health.

In addition, we expanded our Chronic Disease Prevention programs, providing evidence-based options
for adults managing or at risk for serious health conditions. Programs included Tai Ji Quan: Moving for
Better Balance, a gentle, 24-week course designed to improve stability, mobility, and confidence; the
Diabetes Prevention Program, a yearlong lifestyle-change initiative focused on healthy eating, physical
activity, and sustainable habits; and the Arthritis Foundation Aquatic

Exercise Program, a warm-water class that helps participants
reduce pain, improve flexibility, and build strength in a
supportive group setting.

Together, these programs reflect the Y's commitment to
preventive health—helping individuals stay active,
managde chronic conditions, and improve quality of life at
every stage.



Social Responsibility

In 2025, the Keene Family YMCA continued to strengthen the community by bringing people together,
supporting those in need, and fostering a spirit of belonging. Through our Membership for All program,
we provided $284,397 in financial assistance, ensuring that individuals and families could access YMCA
memberships, childcare, camps, and programs regardless of their ability to pay.

Our Veterans Expo welcomed more than 150 veterans and featured nearly 30 organizations offering
vital services and resources. Attendees enjoyed a free lunch, complimentary haircuts, and connections
to programs that support their health, employment, and well-being.

We also partnered with the City of Keene Human Rights Committee to organize a Juneteenth
Celebration, honoring the holiday with talented artists and meaningful cultural programming. In
addition, we continued our involvement with the Monadnock Diversity, Equity, Inclusion, and Belonging
Coalition, supporting educational opportunities and community conversations that promote a more
welcoming and inclusive region.

Throughout the year, the Y hosted community events and partnerships that brought people together,
from youth-focused initiatives to fundraising events that support financial assistance for families. These
efforts reflect our commitment to social responsibility—ensuring that everyone in our community has
the opportunity to connect, contribute, and thrive.

MISSION MOMENT

Having the opportunity to be at your Y may have saved my life... Being able to swim regularly is
helping me deal with the challenges of chemo and radiation treatments... While the facilities and
programs you offer are terrific, it is just as much about the quality of the people you have. From the
friendly greeting upon entering, or from the person mopping the floor, to the supportive and helpful
lifequards and pool staff, to administrators, they all make a huge difference in our community and
to me personally. Thank you to the Keene Family Y for all that you do. This community would not be
as outstanding as it is without your efforts. In so many ways, you help your members live their best
and longest lives. --John S.



Monadnock Youth Coalition

Dear Friends and Partners,

As we reflect on the past year, we do so with immense gratitude and renewed energy for the future. 2025 has been a
year marked by meaningful progress, strengthened partnerships, and continued dedication to prevention and youth
wellness across our community. Building upon the momentum of previous years, we have not only sustained our core
programming but expanded our reach, deepened our impact, and reinforced the foundation for long-term success.

This year, our Youth Mental Health First Aid initiative continued to grow as MYC became a certified trainer for Teen
Mental Health First Aid. This six-week, evidence-based program is designed for students in grades 9-12th, equipping
young people with the knowledge, confidence, and practical tools to recognize mental health challenges, respond to
crises, and support both themselves and their peers. MYC certified 31teens in TMHFA.

Our youth mental health efforts were further enhanced through new community collaborations with Connor’s Climb
Foundation, MYC became trainers in SOS (Signs of Suicide) and targeted initiatives designed to reduce stigma,
increase access to resources, and elevate youth voices in prevention work. MYC trained 161 Adults in SOS in 2025.

Perhaps most inspiring has been the growing engagement from community members, volunteers, and partner
organizations who continue to show up with passion and purpose. Together, we are creating a culture that prioritizes
prevention, mental wellness, and opportunity for every young person.

As we look ahead to 2026, we do so with hope and
confidence. Our focus remains on expanding access to
prevention education, strengthening mental health
supports, and building sustainable systems that will serve
our community for years to come. The challenges facing
youth today are complex, but with collaboration,
compassion, and commitment, we know meaningful
change is possible.

Thank you for believing in this work and walking
alongside us. Your support, whether through
partnership, advocacy, or generosity, continues to make a
lasting difference in the lives of young people throughout
our region.

With appreciation,

Samantha Grisson-Hill
Monadnock Youth Coalition Director




Leading us into the Future

The Keene Family YMCAs Heritage Society recognizes individuals and families who have chosen to
make a planned gift or endowment contribution in support of the Y's future. These generous
commitments help ensure the long-term sustainability of our mission of strengthening Youth
Development, promoting Healthy Living, and advancing Social Responsibility for generations to
come.

Through planned giving options such as estate gifts, retirement assets, trusts, and direct
endowment contributions, Heritage Society members create lasting impact while reflecting their
personal values and connection to the Y. We honor and celebrate those who have made gifts directly
focused on sustaining the Y's future, stewarding a legacy of generosity that spans back to 1907.

We proudly honor this visionary group of supporters whose foresight and commitment help secure a
strong and vibrant future for the Keene Family YMCA and the community we serve.

Heritage Society Members
Cheryl Belair & Steve Bragdon
John & Alice Bernet

Mike & Kathy Chelstowski
Rick & Jan Cohen

Ann Eaton

Bob & Dita Englund

Bill & JoAnn Fenton

Mary R. Hall

Ken & Carol Jue

Molly & Kendall Lane

Carolyn Loos

Winifred C. Madden
Christopher & Helene Mogridge
John & Connie Schlegelmilch
George W. Scott Jr.

Mike Rafferty & Anni Shamim
Dan & Maggie Smith

David & Lisa Therrien
Frederick C. Wilcox







Thank You to our Donors

Businesses, Foundations, &
Corporate Sponsors
7THDEVAN

American Family Insurance Dreams
Foundation

Bensonwood

Bergeron Construction
Brewbakers

C&S Wholesale Grocers

City of Keene

C.M. Minkler Paving & Painting
Dartmouth Health Systems
Demoulas Foundation

Dog Days Craft Beer

Ellis Robertson Corporation
Fenton Family Dealerships
Fireworks

Gate City Casino

Hamblet Electric

Hamblet Electric Charitable Foundation

Jewish Communal Fund
Johnson & Johnson
King Arthur Baking Company
Liberty Mutual

Lux Power

Main Street America
Mascoma Savings Bank
Matrix Fitness

Melanson

Monadnock Food Co-op
Monadnock Ford

NBT Bank

NH Trust

PayPal Giving Fund

Pink Tie Productions
Putnam Foundation
Savings Bank of Walpole
Silver Direct

Southwestern Community Services
The Insurance Source

Timken Foundation

W.S. Badger

Welnak Dental PC

Leadership Donors
Anonymous Donor (3)
Dillon Beard

Cheryl Belair & Steve Bragdon
John & Alice Bernet
Devan Blake

Mick & Danielle Blume
Mike & Colleen Blume
Mark Bodin

Bob & Kathy Collinsworth
Liz & Ed Coppola ¢

Bob & Dita Englund

Bill & JoAnn Fenton

Kelly & Remi Fleuette
Mark & Amanda Fryberger
Gekas Family

Neal & Rebecca Goldenberg
Rob & Sherry Guardiano
Linda Guinane

Dayna Guldhauge
Charlotte Guyer

Topher Hamblet

Eric Herr

Nathalie Houder

Nancy Johnson

Ethan Karle

Danny & Julie Kerr
Gregg Kleiner

Ed Kunttu

Jeffrey Lapid

Marcus McCarroll

Kristin & Jon McKeon
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Chris Mills ¢

Chris Minkler

Nick & Marie Mitropoulos
Chris & Helene Mogridge
Jeff & Eliza Murphy

Linda O'Donnell

Mike Rafferty & Anni Shamim
Wally Reney

Ritter Family

Tim Robertson

Timothy & Elsie Robertson Rev Trust
Patrick Ryan ¢

John & Connie Schlegelmilch
Tad Schrantz & Leslie Lazarus
Jay Smeltz & Julie Dickson
Chip & Marcy Southgate
David & Jane Stabler

Jeffrey & Amy Steinberg
Christy Sterbenz Filby

Lee Stierhoff & Jane Sundius
Elise Sullivan

David & Lisa Therrien

Laurie & David Whippie

All Donors

Carlo Accorsi & Bridget Moynihan
Suzanne Ahn

Jeanny Aldrich ¢

Jim Allan

Joseph Alleyne

Laura Andrews

Jennifer Andrus

Anonymous Donors (9)

Troy Archbold

Dave & Vicki Bacon

Ryan Barcome & Ria Byington
Elana Baron & Michael Stockwell
Christopher & Elizabeth Barry ¢



Raymond Bauer

Tim Beaulieu

Alyssa Bender-Jesse
Sage Bennis

Jeffrey Berger

Lucia Bergeron

Paige Binfield

Evan Bishop

Mike & Kathy Blair

Maira Fafael Blanco
Mandy & Nate Blogg ¢
Lauri Blouin

Lynn & Pat Blume
Christine & Robert Bogino
Todd & Elicia Bonham
Cameron & Alyssa Bostwick
Leslie Bothwell

Mathhew Boulton
Michelle Bourassa

Jean Bradley

Homer Bradley Jr.

Karen Brook

Travis Brown

Mike Brown & Alyssa Brown
Robert Borwn

Erin Bunce

Edward & Kathleen Burke
Tracey & Moe Burroughs
Sean Buxton

Randy Cable

Kathleen Canzanello

Dan Carbonara

Don Caruso & Nancy Johnson
Marilyn Charbonneau
Kathy & Mike Chelstowski
Betsey Church

Toni Ciampaglione

Karin Commeret

Steffanie Conlan

Terry Contas

Jason Coplan

Kristen Cornwall

John & Norma Couture
Amanda Covino

Electra Cummings
Christine Curtis

Jami Daigle

David & Irene Davis
Rylee Day

Kristi Delgado

Jeanne Demers ¢
Michael DiBiccari

Ann Diorio

Todd Dombrowski
Patrick Dorcus

John & Christina Downing
Melissa Driscoll

Herb & Brianna Drugg
Courtney Dunham
Molly Ellis

Deb & Dave Ellison
Ashley Engelbrecht
Jeannie & Keith Fair ¢
Cherron Faulkner

Joel Feldmann

The Ferrando Family
Sandi Finley

Gabby Fleuette

Joslin Kimball Frank
Zechariah Frink ¢

Kara Frost

Betsy & David Fryberger
Kelly Burns Gallagher & Ryan Heisler
John Gasaway & Cuilin Sheridan ¢
Rochelle Gaouette

Mike Giacomo

Jeanette Girard

David & Diane Glowacki
Marilyn Grant

Katie & James Gregory
Sam & Andy Grisson-Hill
Ginnette Groome

Sue Hadden

Robert & Cindy Hale
Katie Hamon

Elisha Harkey

Justin Harvey

Jay Hayston

Ingrid Hebert

Patricia Heed

Jen & Brad Helsel

Ann Henderson ¢

Tom & Karen Hennigan
Katie Herbert

Lenore Hervey

Sarah Hildreth ¢

Donna Hilow

Mike & Gretchen Hoefer
Stephanie & Everett Hosking
Kaitlyn Hourd

Gilbert Hunter

Veronica Ingbretsen
Karen losue

Lisa Jasper

Bella Johnson

Sara Johnson

Timothy Kelley

Lori Kieser

Emily Killmer
Tracy & Tim Knapp

Gary Knox

Stephanie & Everett Hosking
Rossana Kordana
Jared Krueger
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Thank You to our Donors

Kelly Lafalam ¢

Barbara Lake

Kathleen Lapan

Tammie LaPorte

Steve & Jane Larmon
Matthew Lavigne

Marion Lefrancois

David Lehman

Ann Lent

Kim Lippincott

Paul & Ann Looney

Bridget Love

Kevan & Kathy MacKenzie
Sally & Robert Malay
Colleen & Chris Manzi
Carolyn & Sebastian Marino
Al McBride

Stephen McCaffrey

Bobby McClure

Greg & Sue McConahey
Patricia McGilvery

Dana & Kate McGinn
Andrew McGrail

Chris & Victoria McIntosh
Kimberly & Brett McKane
Keith & Tammy McKane
Shelby & Ryan McKane
Susan Mercurio

Lindsey Messervy & Jake Freedman ¢
Joe & Carol Minichiello
Isabella & Mia Mitchell
Peggy Mitropoulos

Erik Murphy

Alex Ndirangu

Jeffrey & Susan Newcomer
Chad Nye

Dean & Katherine Ogelby
David Olson

Laura Osborne & Aaron Scott
Andrew Paciulli & Jennifer Clark ¢

Cindy Pearson

Sara Pelkey

Alicia Pepin

Joseph & Laura Perras ¢
Matt Petlock ¢

Hannah Pickard

John & Monica Pieper
Menachi Pillai

Debora Pimentel

Jane & Leslie Pitts
Megan Plante

Steven Potwin

Cindy Puza

Sandeep Randhawa
Jennifer Risley

Arya Ritthiron

Donna Robbins

Devyn Robin

Adrian Rouleau

Sherrie Sabolevski
Scott & Lisa Salisbury
Leo & Pearl Sandy
Scott & Janelle Sartorio
Rebecca & David Sayles
Jay Schechter

Michael & Patti Schuman
Jaclyn Scott

John & Lisa Seelen
Joshua Seidman
Joanna & Robert Serth
Todd & Rachel Silberstein
Louise Slayton

Dan & Maggie Smith
Jeff Smith

Lena Chamberlin
Donna Smyth

Scott Sousie

Andy Stroud ¢

Kristle Sylvester
Richard Talbot

Sam Temple

Gerald Theberge

Lynn Keneipp

Robert & Lianne Therrien
Larry & Susan Thode

Denise Thomas

Mitchell & Cynthia Thomashow
Thomson Family

Cindy Tindall ¢

Debra Tisdale

Tony & Barbara Tremblay
Andrew Tucker

Wendy Turek

Brittney & Jay Underwood
Maryann Valenti

Stanley Vanderhoof

Nicole Vasconcellos

Sarah Vickery

Jim Walker & Jeanne Maynard ¢
Patrick Walker

John Warner

Eric & Jennifer Weisenberger
Frank Werbinski

Kevan Whippie

Jeff Whitcomb & Christine Houston
Courtney White

Amanda Whitmore

Stacy & Roger Wilbur

Scott Willis

Laura Wilson ¢

Nancy Wilson

Carol Wisniewski

Brandie Worcester

Brigitte Worcester

Tommy & Patty Yandow
Spencer Yardley

Patty Yoerger

Laura Zimmerli & Betsy Zimmerli

¢ Mission Member - those who chose to add a
recurring donation to their monthly
membership dues.






2025 BOARD OF DIRECTORS

Elana Baron, Board Chair Jocelyn Beiswenger
Linda O'Donnell, Vice Chair Don Caruso
Danny Kerr, Secretary Peter Carvell
Nathalie Houder, Treasurer Liz Coppola
Mark Fryberger

Neal Goldenberg
Dayna Guldhauge
Ed Kunttu
Jeff Murphy
Joseph Parras
Jay Smeltz
Chip Southgate

KEENE FAMILY YMCA

200 SUMMIT RD, KEENE, NH 03431
603.352.6002 | KEENEYMCA.ORG




