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Bylaws  

The Keene Young Men’s Christian Association 

 

Article I. Corporate Name and Office 

 
Section 1.  The name of this corporation shall be the Keene Young Men’s Christian Association.  It is 
doing business as Keene Family YMCA (“YMCA”) which is a registered trade name. 
   
Section 2. The principal office of the Keene Family YMCA is located at 200 Summit Road, Keene, New 
Hampshire. 

 
 

Article II. Membership in the National Council of Young Men’s Christian Association 

Section 1.  The Keene Family YMCA shall be a member association of the National Men’s 
Christian Associations of the United States of America (“National Council”) and participate in 
the national and international YMCA movement. 

Section 2. The Keene Family YMCA shall adhere to the requirements for membership in the 
National Council and shall demonstrate its support for the cause and the reputation of the 
YMCA Movement. 

 
Article III Exempt Purpose 

Section 1. The Keene Family YMCA is a non-profit, 501(c)(3) charitable organization that 
strengthens community through its focus on youth development, healthy living, and 
social responsibility. We welcome all members of the public to join, support and 
volunteer at the YMCA.  

Section 2. The Keene Family YMCA shall conform to all rules and requirements of a 
public charity under section 501(c)(3) of the Internal Revenue Service Code of 1986, as 
amended, and to the non-profit requirements of the State of New Hampshire. It shall 
ensure that its earnings do not inure to the benefit of any private shareholder or 
individual and shall refrain from participating in political campaigns or partisan politics. 

 
   

Article IV. Membership 
 

Section 1. Who May be Members - Any person who supports the purpose of the Keene Family YMCA 
may become a member and shall be entitled to all benefits of membership as established by the Board 
of Directors. The Board of Directors may establish categories, criteria, fees, and requirements for 
membership. 
 
Section 2. Member Voting Rights - Members who are at least 18 years of age and in good 
standing shall be entitled to cast one vote on any item of business put before the members for 
their consideration. Members of the Keene Family YMCA shall be entitled to cast one vote for each 
director up for election at the members’ annual meeting or at such other meetings called for the 
purpose of a member vote.  
 
Section 3. Membership Fees - The Board of Directors may from time to time establish fees for 
membership in the Keene Family YMCA. In addition, the Keene Family YMCA is organized exclusively 
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for charitable purposes under state law and shall strive to make its services and products available 
to the general public without undue obstacles to access. It is the general policy of the Keene 
Family YMCA that any fees or charges associated with the charitable services or products of the 
Keene Family YMCA shall be waived or reduced in accordance with each recipient's ability to pay, 
to the extent that funding is available. The Chief Executive Officer (“CEO”) or his or her 
designee shall have the discretion to make such waivers or reductions, when appropriate, to 
ensure the maximum distribution of the Keene Family YMCA's charitable services or products 
consistent with the policies established by the Board of Directors.  

Section 4. Annual Membership Meetings - There shall be an annual meeting of the membership 
of the Keene Family YMCA in the first half of each calendar year.  The Board of Directors shall 
determine the specific date, location, and subject matter of such meeting. 

Section 5. Notice of Meetings - Notice of the annual meeting shall be given to all voting members 
by electronic communications via email, social media and/or the Keene Family YMCA website at 
least seven (7) days prior to the date of the meeting, and by posting a notice of said meeting at 
least seven (7) days prior to the date of the meeting in three (3) conspicuous locations inside 
the Keene Family YMCA’s facility.   

Section 6.  Special Meetings - Special meetings of the Keene Family YMCA may be called by the 
President or by a majority of the Board of Directors, or, upon the written request of one hundred 
(100) voting members of the Keene Family YMCA, the President shall call a meeting, specifying 
the purpose, which shall be incorporated in a notice delivered in accordance with section 5 
above.  No business shall be transacted at such a special meeting except that for which the call 
is issued. 

Section 7. Political Sectarian Issues - No question of a sectarian or partisan political character 
shall be acted upon or discussed at any meeting of the Keene Family YMCA or of its Board of 
Directors. 

Section 8.  Annual Meeting Quorum and Vote - At a meeting of the voting members of the Keene 
Family YMCA, the voting members present shall constitute a quorum. 

Section 9. Termination of Membership - As a private membership organization, the YMCA reserves 
the right to remove members whose behavior does not conform to member requirements, including 
the YMCA’s core values of caring, honesty respect, and responsibility, including without limitations 
any violations of the Membership Policy. 

Article V. Management by Volunteer Board Members 
 

Section 1. Number of Directors - The management of the Keene Family YMCA shall be vested in a 
volunteer Board of Directors of not less than 12 nor more than 25 members of the Keene Family 
YMCA.  The YMCA will endeavor to have a board that is diverse, reflective of the community, and that 
possess the necessary skills sets to assure the YMCA can effectively meet community needs. The 
Board of Directors shall employ a CEO, who shall serve on the board ex-officio. 
 
Section 2. Powers of Directors - The Board of Directors shall supervise and control the business and 
affairs of the organization. The board may hold or dispose of property, real or personal, as may be 
given, devised, or bequeathed to it or entrusted to its care and keeping, and may purchase, acquire, 
and dispose of such property as may be necessary to carry out the purposes and programs of the 
Keene Family YMCA. 
 
The Board of Directors shall have the power to enter into cooperative relationships with other 
agencies or organizations when in the judgment of the Board of Directors such a relationship is 
desirable for achieving the Keene Family YMCA's objectives, so long as it does not violate 
commitments, geographical or otherwise, of the National Council of YMCAs. In such cases the Board 
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of Directors or the CEO with authority from the Board of Directors shall have the power to execute 
articles of agreement or contracts binding upon the Keene Family YMCA setting forth the rules 
governing any such cooperative relationship. 
 
Section 3 Duties and Compensation: Directors owe a legal fiduciary duty to the YMCA and shall act 
only in the YMCA’s best interest.  The Board of Directors shall act as a body; no individual board 
member may speak or act on behalf of the Board of Directors unless authorized by the Board of 
Directors. Board members shall respect the confidentiality of board deliberations and shall support 
decisions voted by the board even when the board member dissented in the vote. No board member 
shall accept, directly or indirectly, compensation for duties performed as a board member.  
 
Section 4. Term of Office - Directors shall hold office for three years, or until their successors are 
elected unless, prior to then, they have resigned or been removed from office.  Terms shall be 
staggered so that, as nearly as possible, an equal number of terms shall expire each year.  
 
Section 5. Term Limits - No director shall serve more than three consecutive three-year terms.  
Members of the board of directors must retire from active membership on the board for at least two 
years after serving three consecutive three-year terms. 
 
Section 6. Removal from Office - A director or officer may be removed from office, with or without 
cause, by a majority vote of the Board of Directors at a properly constituted meeting. Election or 
appointment of a board member shall not itself create any contractual rights.  
 
Section 7. Resignation from Office - Any director or officer may resign at any time by giving written 
notice to the President or his/her designee.  Any such resignation shall be effective upon submission 
or at a time specified in the notice of resignation.  
 
Section 8. Election of Directors – Directors shall be elected by members at the annual meeting. 
The Board of Directors shall submit to the membership names of persons to be voted upon.  The 
Board of Directors shall have the power to fill any unexpired terms occurring between annual 
elections. Directors appointed to unexpired terms by the Board of Directors shall have their 
appointment ratified by the members at the next annual meeting.   
 
Section 9. Evaluation of Board Members- Directors shall at least every other year evaluate their own 
performance and the composition of the board in terms of the skills, experience, diversity, and 
contributions of its members to identify ways it may improve its effectiveness by selection of new 
directors and otherwise. 
 
Section 10. Employment and Evaluation of Chief Executive Officer (CEO) -The Board of Directors 
shall employ a CEO who meets the qualifications required by the National Council of Young Men’s 
Christian Associations of the United States of America (Y-USA).  
 
The Board of Directors shall annually review the performance of the CEO against the annual goals 
and outcomes established by the Board for that year. The board shall determine the compensation 
for the CEO that satisfies the IRS rebuttable presumption test: 1) review and approval by 
independent persons; 2) comparability data; and 3) contemporaneous substantiation of its 
deliberations and decision.  The President will aggregate the director’s CEO evaluation feedback and 
conduct the CEO performance review including any compensation adjustment. 
 
The CEO shall report to the Board of Directors on all matters affecting the YMCA and shall perform 
such other duties as are assigned by the Board of Directors. All other employees of the YMCA shall 
be hired by the CEO in accordance with the policy set by the Board of Directors. 
 

Article VI - Meetings of the Board of Directors 

Section 1. Meetings Frequency - The Board of Directors shall meet monthly or as agreed by the 
Board of Directors at dates and times determined by the President and the Board of Directors.  
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Section 2. Special Meetings - Special meetings of the Board of Directors may be called by the 
President at any time. At least 5 days’ notice will be given.  

Section 3. Notice of Meetings - Whenever notice is required, it shall be given in writing via email to 
the email address of the director as it appears in the records of the Keene Family YMCA unless 
alternate means are requested by a director. Notice shall specify the place, day and hour of the 
meeting and any other information which may be required, including, in the case of a special 
meeting, the nature of the business to be transacted. Notice shall be deemed to have been given in 
the case of email, when dispatched. 

Section 4. Quorum – At any meeting, unless otherwise provided in the Articles of Agreement or 
Bylaws, a majority of the directors shall constitute a quorum. Acts of a majority of the directors 
present at a duly convened meeting in which a quorum is present shall be acts of the Board of 
Directors, unless a greater number is required by these Bylaws, the Articles of Agreement or state 
law. 
 
Section 5. Vote - Every director shall be entitled to one vote. Voting by proxy is not permissible.  
 
Section 6. Attendance Policy - The Keene Family YMCA Board is an active, working board and 
attendance by board members is mandatory absent an excuse accepted by the Board of Directors.  
Three unexcused absences within six months will entitle the Board of Directors to remove such 
director from the board.  

Section 7. Action without a meeting - Any action requiring a vote or permitted to be voted on at a 
meeting of the Board of Directors or any committee may be taken without a meeting if all members 
of the Board of Directors or committee vote unanimously in writing or via electronic means to take 
action without a meeting. Such consents shall have the same force and effect as a unanimous vote 
of the board or the committee. 

Section 8. Meetings by Remote Means - Directors and committee members may participate in and 
act at any meeting of the Board or its committees through the use of a video conference or other 
similar communications technology, by means of which all persons participating in the meeting 
can communicate with each other. Participation by this method shall constitute attendance and 
presence in person at the meeting of the person(s) so participating. 

Section 9. CEO Participation at a Meeting - By virtue of office, the CEO attends all board meetings. 
However, the CEO is not a member of the board, has no vote, and does not participate in any 
matter that might pose a conflict of interest, such as CEO compensation. The CEO  may attend 
when the board goes into executive session upon the discretion of the board.  

 
 

Article VII. Officers and their Duties 

Section 1. Officers -The officers of the Keene Family YMCA shall be a President, a Vice President, 
Secretary, and Treasurer. The Board of Directors may appoint such other assistant officers as it 
deems necessary and such officers shall have the authority prescribed by the Board of Directors 

Section 2.  Election and Terms of Office -   All officers shall be elected by the board and shall hold a 
one (1) year term of office, or until his/her successor is elected and qualified, except for the 
President who shall serve for a two (2) year term and upon a vote of two thirds of the Board of 
Directors, two additional terms of one year each  

Section 3. Officer’s Duties: 

President - The President shall preside at all meetings of the members and Board of Directors. With 
the Secretary, CEO, or the Treasurer, he/she shall execute all legal papers, documents, or other 
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instruments ordered to be executed by the Board of Directors, with only one such authorized 
signature being required on any documents unless otherwise specified by the Board or the law.  

The President shall appoint all committees and shall perform such other duties as may from time 
to time be prescribed by the board of directors. The President shall be a member ex officio of all 
board committees of the Keene Family YMCA.   

Vice President - The Vice President shall act in the absence or disability of the President and 
perform such other duties as may from time to time be prescribed by the Board of Directors or 
delegated by the President. 

Secretary - The Secretary, together with the President as required, shall execute such legal 
papers, documents or instruments as authorized by the Board of Directors. The Secretary shall keep 
the minutes of all meetings of the members and of the Board of Directors. The Secretary shall 
perform such other duties as may from time to time be prescribed by the Board of Directors. 

Treasurer - The Treasurer, together with the President as required, shall execute such legal 
papers, documents or instruments as authorized by the Board of Directors. The Treasurer shall 
oversee the fiscal program of the Keene Family YMCA. He or she shall cause all funds of the Keene 
Family YMCA to be deposited in the name of the Keene Family YMCA and approved by the Board of 
Directors. He or she shall see that an accurate record is kept of Keene Family YMCA funds and shall 
see that adequate monthly reports are made to the Board of Directors. All checks upon bank accounts 
of the Keene Family YMCA shall be signed as directed by resolution of the Board of Directors. The 
Treasurer shall see that an annual audit is performed by a selected public accounting firm.  The 
Treasurer shall perform such other duties as may from time to time be prescribed by the Board of 
Directors. 

Section 4 Removal from Office - An officer may be removed from office, with or without cause, by a 
two-thirds vote of the Board of Directors at a properly constituted meeting. Election or appointment of 
an officer shall not itself create any contractual rights. 

Section 5. Resignation from Office - An officer may resign at any time by giving written notice to the 
President or his/her designee. Any such resignation shall take place at the time specified therein. 

Section 7. Vacancies - The Board of Directors shall have the power to fill any unexpired terms 
occurring between annual elections. 

Article VIII Committees and Advisory Boards 

Section 1. Establishment of Committees - The President shall establish one or more standing or 
special committees and shall appoint the members and chairs of all committees and task forces. 
Unless otherwise determined by the board, all committees shall be approved by the board and 
report their acts and proceedings to the Board of Directors. Committees appointed by the President 
may be modified upon a vote of two thirds of the Board of Directors. The CEO or their assignee 
shall serve as an ex-officio member on all standing committees unless the Executive Committee 
determines said membership/attendance would be inappropriate.   

Section 2. Composition and Authority of Committees - Board committees shall be composed of one 
or more members of the board and may include one or more non board members. Each committee 
shall be chaired by a member of the board. Committees shall have such authority as is delegated 
by resolution of the Board of Directors, but no committee shall have authority to fill or create 
vacancies on the Board of Directors, amend these bylaws, approve mergers, dissolution or other 
major decisions. Committees have no authority to amend or repeal any board resolution. 

Section 3. Advisory Committees and Task Forces - The Board of Directors may establish advisory 
committees (which by definition may also include but are not limited to Coalitions, Task Forces and 
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Commissions) composed of persons who are not directors to advise the board on matters of 
interest. Such advisory committees and task forces have only such authority as they are given by 
the board and have no authority to bind the YMCA. 
 
Section 4. Standing Committees - The board may approve standing committees to serve as 
permanent committees to the board. A list of the standing committees, their commissions, charts of 
work, and composition, shall be maintained with the records of the organization.  

The standing committees of the Keene Family YMCA presently consist of the Executive Committee, 
the Finance Committee, the Development and Community Impact Committee,  the Governance 
Committee, the Legacy Giving Committee, and the Facility and Capital Projects Committee.  These 
committees shall be responsible for specific tasks as detailed in these bylaws, and for any 
additional task that the Board deems necessary.    

A. Executive Committee:  The Executive Committee shall consist of the officers of the 
Keene Family YMCA, and may include the immediate past president, or an at large 
current or past board member approved by the Board of Directors.  It shall have full 
power and authority to supervise and act upon all business requiring immediate 
attention during intervals between the regular meetings of the Board of Directors. The 
President of the Keene Family YMCA shall serve as chair of the Executive Committee. 
The Executive Committee will meet on quarterly basis or as needed and shall act for the 
Board of Directors in the interim period between Board meetings but shall not have the 
power to reconsider or reverse any action or policy of the Board.  The President or any 
member of the Executive Committee may call meetings at any time, and three (3) 
members shall be present to constitute a quorum.  It shall report all its actions to the 
regular meetings of the Board of Directors at the next scheduled Board meeting.  

B. Finance Committee: The Finance Committee is commissioned by the Board of 
Directors and responsible for assisting the board in ensuring the organization maintains 
good fiscal health. The committee ensures that accurate and complete financial records 
are maintained; ensure that accurate, timely, and meaningful financial statements are 
prepared and presented to the board; and recommends to the Board the retention and 
termination of the independent auditor and monitor the independence and performance 
of the YMCA’s independent auditors.  

C. Development & Community Impact Committee: It is central to the mission of the 
Keene Family YMCA to teach, promote and extend philanthropy. The YMCA aims to 
strengthen the process of community building by engaging its members as co-owners 
and co-producers of their YMCAs: making and securing charitable contributions is a vital 
component of this developmental process. The Development & Community Impact 
Committee is commissioned to direct the overall financial development plans and 
policies of the Keene Family YMCA. The committee assesses the Keene Family YMCA’s 
potential for growth in each of the three primary areas of financial development:  annual 
giving, capital giving and endowment/deferred gifts – and establish short – and long-
term objectives for performance. As part of the Development & Community Impact 
Committee, the Social Responsibility Subcommittee is dedicated to promoting respect 
and dignity for the differences within our community. The subcommittee fosters events 
or experiences that raise awareness, educates, and/or celebrates contributions of ALL 
individuals in our region aiming to create a stronger community while upholding the 
YMCA’s mission of social responsibility. 

D. Governance Committee: The Governance committee will work to improve the overall 
effectiveness of the board members and the board of directors. The work will take into 
account the nature of board development as an on-going function that will not only 
transcend a variety of Board Presidents but lay the foundation that will work well into 
the future of board leadership. 
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E. Legacy Giving Committee: The Legacy Giving Committee will assure there is an active 
plan to attract new donors and cultivate existing donors, advise on the technical aspects 
of gift vehicles and assure that the donors’ intentions are followed and that gift records 
are maintained (including safe storage of original documents required for certain gift 
vehicles.  

F. Facilities & Capital Projects Committee:  The Facilities & Capital Projects Committee 
shall be responsible for the protection of the properties and assets utilized by the Keene 
Family YMCA by reviewing and approving quality reviews and life cycle planning of 
facilities, to oversee, review and recommend implementation of specific needs of the 
operating facilities of the Keene Family YMCA, review requests from staff for specific 
capital needs of the facility, and make recommendations as to use of the capital reserve 
fund 

Section 5. Committee Meetings - Unless otherwise directed by the board, committees shall set 
their own meeting schedules and notice provisions as authorized by law. A majority of the 
committee shall constitute a quorum.  

 
 

Article IX.  Invested Funds 
 

Section 1. The Treasurer with the advice and consent of the Finance Committee shall have custody 
and charge of the invested funds of the Keene Family YMCA acting with the powers and duties given 
through these Bylaws.  
 
Section 2. The purpose of the invested funds is to perpetuate the work of the Keene Family YMCA. The 
invested funds shall consist of those funds designated specifically by a donor, or the Board of the 
Directors, for intermediate or long-term investment and preservation of the Keene Family YMCA.  
 
Section 3. The Finance Committee shall monitor and provide oversite of all invested funds, subject to 
the direction of the Board of Directors. All registered securities and other investments shall be in an 
account of the Keene Family YMCA and such securities may be validly assigned and transferred in the 
Keene Family YMCA’s name by the hand of two (2) officers of the Keene Family YMCA.  
 
Section 4. The Board of Directors shall adopt an investment policy including objectives and guidelines 
under which the Finance Committee and any hired investment manager shall maintain the invested 
funds. 
 
Section 5. The Finance Committee shall provide a full report of the invested funds at the annual 
meeting of the Keene family YMCA. The Finance Committee shall provide the Board of Directors with 
an interim report of the invested funds at the September Board of Directors’ meeting and at any other 
meeting which the Board of Directors feel is necessary. 
 

Article X. Financial Management and Fiscal Controls 
 
Section1. Internal Controls - The Board of Directors shall establish such internal fiscal policies and 
controls as are necessary to assure the protection of the YMCA’s assets. 
 
Section 2. Check Signing Authority - All checks over the amount of $2,500 shall require two 
signatures with the exception of vendors on a pre-approved exception list, maintained in the Keene 
Family YMCA Financial Controls Practices & Policies manual. The pre-approved vendor exception 
listing will be reviewed and updated at least annually by the Finance Committee. Authorized signers 
include CEO, Treasurer, Secretary, Vice President and Board President. 
 
Section 3. Deposits - All funds of the Keene Family YMCA, not otherwise employed, shall be 
deposited in such depositories as the Board of Directors may determine. Separate accounts that 
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are not under the control of the board are prohibited. 
 
Section 4. Financial Reports-The Board of Directors shall regularly review the financial condition of 
the Keene Family YMCA and shall seek such information from its accountant and auditor as will 
allow it to have a full understanding of the fiscal health of the organization. 
 
Section 5. Fiscal Responsibility - The Board of Directors has the legal and fiduciary 
responsibility to exercise due care and prudence in the financial affairs of the organization. It 
shall exercise appropriate stewardship, including the purchase of insurance protection. The 
Keene Family YMCA is a not-for-profit public charity and its assets must be protected so 
that it may continue to serve the community into the future. 

 

Article XI. Indemnification and Insurance 

Unless otherwise prohibited by law, the Keene Family YMCA will indemnify any current or 
former director or officer, and may by resolution indemnify any employee or volunteer, against 
all expenses and liabilities incurred by him or her in connection with any claim, action, suit, or 
proceeding to which he or she is made a party by reason of being a director, officer, 
employee, or volunteer acting on behalf of the YMCA.  Notwithstanding, there shall be no 
indemnification for gross negligence or criminal conduct.  

The YMCA may advance expenses or may undertake the defense itself, but such expenses 
shall be repaid if it is ultimately determined that an officer, director, employee, or volunteer 
was not entitled to such indemnification. 

The Board of Directors shall authorize the purchase of insurance on behalf of any director, 
officer, employee, volunteer, or other agent against any liability incurred by him or her which 
arises out of the person’s status with the Keene Family YMCA. 

Article XII. Disposition of Assets 

Should the Keene Family YMCA opt to dissolve, the remaining assets of the YMCA shall be 
transferred to National Council of Young Men’s Christian Association of the United States of America, 
to be used to fund one or more other corporations, societies, or organizations engaged in activities 
substantially similar to those of the Keene Family YMCA, serving substantially the same community 
and that qualify as exempt organizations under Section 501(c)(3) of the Internal Revenue Code 
(or the corresponding provision of any future United States Internal Revenue Code or Law), and 
also pursuant to the then applicable state statutes governing not-for-profit corporations. 

 

Article XIII. Mergers 

Decisions on whether this YMCA shall merge with another entity, requires a two-thirds vote of the 
Board of Directors. Any such action shall be done in accordance with the law of the State of New 
Hampshire governing non-profit, charitable organizations. 

 

Article XIV Conflict of Interest 

All board members shall enforce the YMCA’s conflict of interest policy, shall annually disclose potential 
conflicts of interest in writing and shall report all potential conflicts that occur during the year for 
review by a body of independent members of the Board of Directors. 
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Article XV Amendment of Bylaws 

These Bylaws may be altered oramended by a vote of two-thirds (2/3) of the members present at any 
regularly constituted meeting of the Keene Family YMCA, provided such alteration or amendment shall 
have been previously proposed in writing and approved by the Board of Directors.   

 

Article XVI Force and Effect 

These Bylaws are subject to the provisions of the state of New Hampshire laws for non-profit 
corporations and the Articles of Agreement of the YMCA as they may be amended from time to time. If 
any provision in the Bylaws is inconsistent with a provision of the state law or Articles of Agreement, 
the provision of the state act or the Articles of Agreement shall govern to the extent of such 
inconsistency. 

These Bylaws shall replace and supersede any and all prior Bylaws, rules of procedure or other 
documents heretofore adopted by the Keene Family YMCA purporting to codify or set forth the policy 
of the Keene Family YMCA with respect to the subjects addressed herein. 

 

Article XVII Rules of Procedures  

The YMCA shall use Roberts Rules of Order as its parliamentary guide and shall govern in accordance 
with its procedures so long as they do not conflict with the provisions of these Bylaws or governing 
legal authority. 

 

Article XVIII. Miscellaneous 

Waiver of Notice - Whenever any notice is required to be given to any member or director of the 
Keene Family YMCA under the provisions of these Bylaws, or under the provisions of any statute or of 
the Keene Family YMCA’s Articles of Agreement, a waiver thereof in writing signed by the person or 
persons entitled to such notice, whether before or after the time of the event for which notice was to 
be given, shall be deemed the equivalent of the giving of such notice. 

  

CERTIFICATION 

 

I hereby certify that the attached is a true and correct copy of the bylaws of the Keene Young Men’s 
Christian Association adopted at the Keene Family YMCA Annual meeting on April 2nd, 2025 

      Keene       New Hampshire           03431   
                 (City)                                     (State)                                          (Zip Code) 
 
 
Dated this  2nd day of April 2025 
 
 
Elana Baron, President 
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