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December 2, 2020 

  

Dear Valued Members, Guests and Supportive Community, 

 

With infection rates and cases increasing significantly over the last month, I’ve heard more fear 

about our facility’s ability to stay open.  Members often express that fear in the statement 

“Please don’t close, I need this place to keep my sanity.”   

While these comments are affirming that our mission is meaningfully impactful, they also 

anecdotally demonstrate the growing mental health need all of us are experiencing during 

COVID.  The trauma of isolation and fear is real in all our lives.  In fact, the percentage of people 

expressing feelings of loneliness in our community increased from 18% pre-COVID to 34% now.   

We are all thirsty for community, respite and normalcy.    

When COVID first started we responded to the physical health threat it represented by closing 

our facility.  Now COVID presents a dual threat to our mental health as months of subdued 

socialization, missing structure, and uncertainty are equating to mental trauma for all of us.  

Knowing this growing mental health need, our Y’s mission to our community still includes 

essential childcare, blood drives, wellness checks and grocery shopping for our seniors, virtual 

exercise classes and school-aged childcare in our ASE program.  However, it now also includes 

doing everything we can to keep our facility open safely because three, 40-minute-or-more 

exercise days per week can be the equivalent of taking antidepressants. It is the challenge to 

our mission that I call “Finding Responsible Normalcy.”   

So please know it is our intention to keep our facility open unless we experience an outbreak, 

staff-capacity issue or state or local order to close it.  Individually we all must balance our own 

need for staying safe at home with the mental health trauma need for normalcy found in the 

inherit risks of venturing out to the Y during a pandemic.  I want you to know, staying open 

safely will not be taken lightly by our team.  

Over the last few weeks, we implemented more safety measures and need-based responses 

that align with the rising COVID threat to help us be open responsibly.  So today I want to give 

you an update on how we have changed our operations. 



Added Safety Precautions 

1. Repurposed Spaces: As colder weather rolled in, so did more members.  To curb the risk 

of added volume, we repurposed spaces. Our spin bikes were moved to the gym and the 

spin room was transformed into an additional strength-training room. This helped to 

further spread out our members. 

 
2. Additional Barriers:  We’ve added more curtain dividers in our wellness center and 

thanks to a generous donation from Mascoma Bank we will be adding some harder 

“plexi-glass” like barriers soon.   

3. Stronger Mask Practice:  We are strengthening our mask-wearing policy by requiring 

masks be worn at all times, except when in the act of working out. Previously, between 

strength sets or walking between strength-training machines we considered this as part 

of the act of working out. Now we interpret those moments as being times of rest and 

thus require masks be worn. I want to thank our wellness center team and all of you for 

taking this precaution seriously and in stride. I hope if one of our team members have to 

remind you to wear your mask that you can appreciate the root intention of wanting to 

keep you and others in the room safe. Please encourage them for having intervened by 

thanking them and complying. 

4. Awning Coverage by the Pool Door: Thanks to a donation from David Therrien of 

Edward Jones, we have added awning coverage at our pool door entrance so we can 

continue to isolate groups of Y users from each other via different entrances.   

5. More Live Stream Exercise Classes Coming Soon: Supply chains have slowed down our 

ability to live stream all our exercise classes that occur in our group exercise room.  

However, we are just one more piece of equipment away from making this happen. So, 

look out for that pending announcement soon. 

Please stay socially distant and community focused, 

Dan Smith 

Dan Smith 

CEO 


