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May 28, 2020 

  

Dear Valued Members, Guests and Supportive Community, 

 

We have missed having you on our campus but loved having you in our 

hearts!  

Thank you for staying with us through the many phases of the COVID-19 

crisis that have passed and that are yet to come. To date, 83 percent of our 

membership has stayed with us and by your support we have been able to 

keep our staff, building, and community response moving. We have also 

been able to make some modifications in our building that will keep you 

safer when you return.   

On that thought, the next stage of opening our building is upon us. On June 

3, 2020, we will reopen our doors for most areas of our building under 

the “Stay at Home 2.0 Health and Fitness COVID-19 Reopening Guidance” 

from the governor’s office. We will introduce and bring up to scale a full set 

of group-exercise classes that will range from fully-guided like our Butts and 

Guts classes to self-guided like our new Fitness Centers Workout for the self-

guided goal-setter. They will occur by reservation and be limited to nine 

members only per one-hour time block.  

While this stage of opening does have its COVID-19 limits, we do hope to 

quickly adjust to offer even more of the access and usage that you have 

longed for. It is not our “forever” model of operation; rather, it is our first 

step in creating a culture of safety for your workout experience. I also want 

to assure you we are exceeding the safety measures recommended by the 

state and the CDC by effectively cleaning each piece of equipment up to 



three times between users and having a custodial team that will constantly 

move through our building cleaning floors and common touch points. 

Daily between now and June 3 we will be adding more information about our 

opening to our website so you can get a preview of how you can access the 

exercise opportunity you desire. If this stage of opening does not meet your 

specific needs, I encourage you to still stay with us. Our reopening does not 

increase our revenue stream but does significantly increase our expenses.  

We still need your support in the months ahead to get through the COVID-

19 struggle and to achieve the level of safety and exercise we all desire. 

To learn more specifics about how to visit our Y, the new cleaning protocols 

and our “Standing Apart, Connected in Heart” practices, you can find them 

in our “How to Visit the Y” document online at 

www.keeneymca.org/membership/membership-services.  

Coming soon: 

Some areas or programs, like gymnastics, the teaching pool, etc. are not 

opening on June 3, but will soon. These may have the green light from the 

state, but we are still scaling our staff, members, software, and cost 

efficiencies to make them viable. They will be coming soon and will be part 

of the adjustments we make to this stage of opening.  

Other areas or programs, like our lobby, locker rooms for general use, 

basketball, racquetball, climbing wall and any exercise experience that can’t 

accommodate “Standing Apart, Connected in Heart” are still on hold awaiting 

an okay from the state. You will see some of these spaces have been 

repurposed; our intention is to return them to their intended purpose when 

allowed.   

COVID-19 INSPIRED RENOVATIONS: 

By you staying with us through this closure, all the below renovation 

adjustments are possible. Thank you! 

1. Before we open our doors on June 3, we will have replaced all four 

water fountains in the building with sinks that have touchless high-

neck faucets. These will double as handwashing stations and water 

bottle-filling stations.   

2. We built cardio bays around all our cardio equipment to give an added 

sneeze-guard-like protection to your workout.   

3. We have moved equipment throughout the building to make multiple 

rooms capable of achieving a full cardio or strength-training workout.   



4. We are working on a capital plan to install more touchless plumbing 

throughout the building.   

New software: 

To make your reservation system more user-friendly and more effective in 

communicating changes, we have added MotionVibe software. We will 

release more information about this reservation system on our website and 

on our social media platforms in the next few days. 

New staffing models: 

To meet the needs of staffing workout areas and more frequent cleanings, 

we have increased our Member Services Staff by 60 percent. As a cost 

efficiency, we have also asked many of our Leadership Team staff to double 

as Member Services staff. Other Leadership Team staff we have asked to 

work from home to help to limit the number of people in our building. In 

Childcare, we will increase our staff by 40 percent to serve the same number 

of children as pre-COVID-19. Again, these staff changes are costly and 

possible only because you have stayed with us. We thank you for supporting 

us through these added expenses. 

STAGE 1 OF OPENING CONTINUES  

1. Childcare for Essential Workers: Throughout the crisis, our YMCA 

childcare and school-age care will remain open for those defined by 

the state as essential workers. We will accept new students to these 

programs whose families are in this situation, by calling 603-283-5253 

or emailing KAaron Brown at kbrown@keene-ymca.org.   

 

2. Blood Drives: We are partnering with the Red Cross to host our 

seventh blood drive, on June 11 from 12-5 p.m.; please join us by 

donating. You can sign up at https://rcblood.org/2UJ90fk. 

 

3. Daily Family Activities: These are at noon and 4 p.m. and are available 

via our Keene Family YMCA Facebook page.   

 

4. YMCA Youth Community Coalition: We continue to work with our 

schools and community partners to offer a package of prevention and 

resiliency-building services for youths. Also, by hosting a weekly Teen 

“drop in” call Mondays at 4 p.m. we can offer teens a safe place to 

reconnect with friends and community. Contact Meghan Marcucci for 

more information at mmarcucci@keene-ymca.org 
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5. Group Exercise Online: Classes are for members only on our Keene 

Family YMCA Group Exercise Facebook page or via Zoom. The 

schedule features more than 30 live classes each week with the 

instructors you have always loved. Join the group at 

https://bit.ly/3ax5Z8q. 

 

6. Phone Call Wellness Checks: We continue calling YMCA members with 

special attention to our seniors for wellness checks and essential 

shopping support. 

 

7. Free 30-Minute Personalized Consultations: Sessions are available via 

FaceTime or Zoom with personal trainer Stacy Wilbur, our staff Group 

Exercise Coordinator. Email Wilburs@keene-ymca.org 

 

8. New Online Personal Training: You can continue your exercise from 

home with the expertise and accountability of a personal trainer.  

Contact Zack Ponce at zponce@keene-ymca.org for more information. 

 

9. Grocery or Pharmaceutical Shopping: Stay safe, stay at home, and 

help our staff team keep working by allowing us to do your shopping 

for you. We add 3 percent to the total receipt to cover some of the 

expenses incurred and we will deliver shopping items to your door. 

Contact Jocelyn Frain, Membership Director, at jfrain@keene-ymca.org 

or at 603-352-6002.  

 

MEMBERSHIP FEES: 

We know that in a time of crisis and uncertainty we all must evaluate our 

tolerance for financial stress and risk. As you consider your needs, please 

remember our Y is going to need your support through this crisis to remain 

financially viable and available to the community for the long term. 

Continuing your uninterrupted membership through this time will help us 

continue to respond with all the above opportunities and more still under 

development. We are counting on your support and partnership to steer our 

Y and community through this daunting challenge and to support the many 

added expenses this new mode of operating requires. However, if you are 

experiencing job loss or financial hardship in this time of crisis such that you 

can’t continue your membership, you can contact Jocelyn Frain, Membership 

Director, at jfrain@keene-ymca.org and she will work with you on your 

membership options. 
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We are moved that more than 200 overly generous supporters, many of 

whom are first-time donors, have stepped up to contribute early in our 

Annual Campaign, when the need this year is apt to be greatest.  

For those of you that can stay with us through this crisis, I offer my 

deepest thanks and appreciation. For more than 130 years, the Keene 

Family YMCA has always been an organization that walked in the direction of 

the challenge. Today, our walk is joined by you for the betterment of our 

community. 

Please stay socially distant and community focused, 

Dan Smith 

Dan Smith 

CEO 


