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May 1, 2020 

  

Dear Valued Members, Guests and Supportive Community, 

 

Our YMCA team continues to be in complete awe of the support we have 

received from our members and the community. So many of you have 

chosen to stay with us, and as such ensure that our YMCA can continue our 

response to the outbreak and the changing needs in our community. Thank 

you for your precious support. 

Our team is working diligently to bring more of the Y to the virtual platform 

while simultaneously preparing our facility and summer programming for 

revised social distancing requirements. Our decisions of how to invest our 

time are largely influenced by the ever-changing news feed around 

COVID19. We often feel pulled between preparing for a longer need for our 

virtual Y versus preparing our building to re-open under social distancing 

guidelines. 

In Friday, May 1, news conference, Gov. John Sununu extended the state’s 

“stay-at-home” order to May 31 with some flexibility, and effectively 

extended our closure. Our team will review this announcement to determine 

how it provides flexibility to our various programs. We are no longer setting 

a fixed date for re-opening our facility.  

Instead, within two business days of the state announcing changes to the 

“stay at home” order or “Who can Open” protocols we will make an 

announcement regarding the status of our staged opening. So, based on the 

governor’s announcement Friday, we will provide another update on 

Tuesday, May 5. You can see our Staged plan below in the “Opening Our 

Facility” section of this update. Please note it is likely to change as we 

adapt to the ever-changing guidelines provided by the government, the 



CDC, health professionals, American Camping Association, and the YMCA of 

the USA. I am optimistic that when we have the “all clear” to open from the 

state, we will ramp up to the allowed Stage within a matter of days. 

You can see the diversity of our work in the updated sections below of 

Community Response, Membership Still Open, Opening Our Facility 

and Membership Fees. 

 

COMMUNITY RESPONSE 

1. Childcare for essential workers: Throughout the crisis, our YMCA 

childcare and school-age care will remain open for those defined by 

the state as essential workers. We will accept new students to these 

programs whose families are in this situation, by calling 603-283-5253 

or emailing KAaron Brown at kbrown@keene-ymca.org.   

 

2. Blood drives: We are partnering with the Red Cross to host our fifth 

and sixth blood drives at our Y in response to a blood-supply shortage 

related to the Coronavirus outbreak. The drives are May 13 and May 

26 from 12 to 5 p.m. Please join us by donating blood. You can sign up 

at https://rcblood.org/2UJ90fk. 

 

3. Community exercise: We are adding one free group-exercise class per 

day via our Keene Family YMCA Facebook page and access to many 

more at https://ymca360.org/ 

 

4. Daily family activities: Activities are at noon and 4 p.m. and are 

available, too, via our Keene Family YMCA Facebook page.   

 

5. YMCA Youth Community Coalition: We are working with our schools 

and community partners to offer a package of prevention and 

resiliency building services to youth. Also, we are hosting a weekly 

Teen “drop in” call on Mondays at 4 p.m., offering teens a safe place 

to reconnect with friends and community. Contact Megan Marcucci for 

more information at mmarcucci@keene-ymca.org 

 

 

MEMBERSHIP STILL OPEN, STAY WITH US: 

Your membership still holds value and while our building is closed, we are 

still very open. Here are just some of the ways: 
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1. Group-exercise online: For members only on our Keene Family YMCA 

Group Exercise Facebook. The schedule features more than 30 live 

classes each week with the instructors you have always loved. Sign up 

at https://bit.ly/3ax5Z8q. 

 

2. Phone call wellness check ins: We continue calling YMCA members with 

special attention to our seniors for wellness checks and essential 

shopping support. 

 

3. Free 30-minute personalized consultations: Offered via FaceTime or 

Zoom with personal trainer Stacy Wilbur, our staff Group Exercise 

Coordinator. Email Wilburs@keene-ymca.org 

 

4. New online personal training: You can continue your exercise from 

home with the expertise and accountability of a personal trainer.  

Contact Zack Ponce at zponce@keene-ymca.org for more information. 

 

5. Grocery or pharmaceutical shopping: Stay safe, stay at home and help 

our staff team keep working by allowing us to do your shopping. We 

add 3% to the total receipt to cover some of the expenses incurred 

and will deliver the items to your door. Contact Jocelyn Frain, 

Membership Director, at jfrain@keene-ymca.org or at 603-352-6002.  

 

6. Birthday parades: Fighting the effects of isolation, our team is 

coordinating Socially Distant Birthday Parades for children in our 

childcare programs and by request for other family members, including 

adults and seniors.  You can volunteer to participate in a day of 

parades or request a parade for your family member by contacting 

Menachi Pillai at mpillai@keene-ymca.org.  

 

7. New Weight Loss Boot Camp: This is the first of soon to be many 

online programs. For more details on this six-week, Zoom-based 

program, contact Kelly Fleuette at kfleuette@keene-ymca.org  

 

OPENING OUR FACILITY 

Various levels of government and CDC have all talked about phases for re-

opening America. As we have analyzed these, we have realized that different 

aspects of what we do fall in different phases. Because of the complexity of 

what we do, our YMCA will likely have more than the three that most of 

these entities use. Since ours will be different, we will refer to ours as 
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Stages rather than phases. In future communications we will outline these in 

more details. We are planning new waivers, codes of conducts, video 

tutorials, building signage, staff training, cleaning procedures, and flyers 

that will give more clarity to each Stage and each space in our building. We 

consider these Stages to be constantly under construction as new guidelines 

and the medical science evolve around this epidemic. We also anticipate that 

we may move up or down in these Stages according to the level of COVID-

19 impact in our area.    

In anticipation of opening, we have already started moving equipment, 

securing new software, and creating the accompanying member paperwork 

for this Staged plan. Here is a broad view of what these Stages may look 

like.   

Stage 1:  Essential Worker Day Care in groups of eight and Virtual Group 

Exercise and Program Offerings. We are currently in this stage.  

Stage 2:  Expanded Childcare, School-Aged Care, and Day Camp all divided 

into groups of eight children only.  Also, some Outdoor Group exercise 

classes. 

Stage 3:  Wellness Center, Track, Gym Wellness Center, and Lap Swim will 

all re-open with a reservation system and a limit of nine members per space, 

per time slot. Time slots and number of members allowed will likely increase 

as guidelines and our ability to maintain safety allow. There will be gradual 

reintroduction of some indoor group-exercise classes and use of the lobby. 

Stage 4:  Basketball court, racquetball, climbing wall, martial arts, fencing, 

pickleball, guest passes, and membership reciprocity will all start to return 

as guidelines and our ability to maintain safety allow. 

We hope to release more complete details on these stages late next week, 

including a preliminary video release depicting the safety measures we will 

have in place. We are continuing to look at programs like gymnastics, swim 

team, swim lessons, and aquatic group-exercise programs to determine in 

which stage they can return. All these stages are subject to change based on 

new COVID-19 developments and our capacity to operate safely. We may 

move up or down between stages based on the severity of COVID-19 in our 

area.   

 

MEMBERSHIP FEES: 



We know in a time of crisis and uncertainty we all must evaluate our 

tolerance for financial stress and risk. As you consider your needs, please 

remember our Y is going to need your support through this crisis to remain 

financially viable and available to the community for the long term. 

Continuing your uninterrupted membership through this time will help us 

continue to respond with all the above opportunities and more still under 

development. We are counting on your support and partnership to steer our 

Y and community through this daunting challenge. However, if you are 

experiencing job loss or financial hardship in this time of crisis such that you 

can’t continue your membership, you can contact Jocelyn Frain, Membership 

Director, at jfrain@keene-ymca.org and she will work with you to put your 

membership on hold for free until we open our doors again.  

We are moved that many members have stepped up to donate early in our 

Annual Campaign, when the need this year is apt to be greatest.  

For those of you that can stay with us through this crisis, I offer my 

deepest thanks and appreciation. For more than 130 years, the Keene 

Family YMCA has always been an organization that walked in the direction of 

the challenge. Today, our walk is joined by you for the betterment of our 

community. 

Please stay socially distant and community focused, 

Dan Smith 

Dan Smith 

CEO 
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